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Objectives: • Describe the impact of conflict in the workplace  

• Identify reasons why workplace conflicts occur 

• Identify techniques to overcome workplace conflict 

 

Scene #1, Slide #1 
Title: Introduction 

Narration   On-screen 

 
[1] Welcome to Resolving Workplace Conflicts. Click 
Begin to get Started. 
 
 
 
 
 

 
Main title screen with begin button in bottom right hand 
corner. 

Programming Notes 

 
On [Audio 1] course title appears with fade in. 
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Scene #1, Slide #2 
Title: Objectives 

Narration   On-screen 
[1]This course provides information on conflict resolution in the 
workplace. [2] At the end of the course you’ll be able describe the 
impact that workplace conflicts have within organizations and [3] 
identify the common reasons why they take place. 

[4]You will also be able to describe how to quickly resolve them 
once they are identified. Lets get started! 

[1]: Graphic of workplace conflict/resolution 
[2-4]: bullets of objectives 
 
  

Programming Notes 

On Audio [1], fade in of [image 1] 
On [Audio 2-4], synch text with audio 
 

 

Scene #2, Slide #1 
Title: Case Study – Video created with GoAnimate 

Narration   On-screen 
 
[1] John and Lucy frequently work together on monthly financial 
reports within their organization.  

[2] John is responsible for providing all the numbers Lucy needs to 
finalize the report each month.  

[3] Lucy is frustrated because she is often waiting on John to submit 
the numbers, delaying the completion of her own work.  

 
 NOTE: This will be a video produced by GoAnimate and 
embedded within the storyline project. 
 
[1] John and Lucy working with numbers and figures in an 
office 
 
[2] Lucy looking frustrated 
 
[3] John talking to people in the office 
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[4] Lucy believes that John’s delayed (or late) response is because 
he spends time talking with  coworkers throughout the work day 
rather than focusing on his work.  

[5] When Lucy finally receives the numbers from John, she feels 
rushed to complete her job, leaving her stressed and fearful she will 
look bad to her boss.  

[6] Over the past few months, John has given Lucy the numbers 
closer and closer to the final deadline, increasing Lucy’s frustration.  

[7] Lucy confronted John and warned him that if he procrastinates 
again, she will no longer work with him.  

[8] John feels like Lucy sets unrealistic deadlines, putting too much 
pressure on both of them to complete their work.  John told Lucy to 
“take a chill pill” and to not worry so much about the deadline. 

 [9] Lucy does not know what to do with John, she is at her wit’s 
end and is thinking she needs to start looking for a new position. 

 
[4] Lucy looking frazzled with lots of work/papers on her 
desk 
 
[5] John giving Lucy project, clock in the backround, looking 
rushed 
 
[6] Lucy and John both looking frustrated, arguing  
 
[7] Lucy looking frustrated alone at her desk, contemplating 
making a change 
 
  

Programming Notes 

  
 

 

Scene #3, Slide #1 
Title: The Impact of Conflict 

Narration   On-screen 
[1]John and Lucy’s example is not a rare.  [1] Animated characters of John and Lucy 

 
[2] Multiple images of workplace/personal conflicts 
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 [2]Conflict is a normal and natural part of our workplace and 
personal lives. It can be a catalyst to make meaningful and 
necessary changes at work or home. 

[3]However, conflicts do not solve themselves and can quickly 
escalate when unadressed. Unresolved conflicts can have major 
implications within your company.  

[4]Research has shown that individuals involved in workplace 
conflicts tend to have higher feelings of dissatisfaction, 
unhappiness, and hopelessness. Workplace conflicts can also lead 
to a drop in morale, turnover (or job resignation), and even 
aggression. 

[3] Graphic of unresolved workplace conflict 
 
[4] Bullets of descriptor text off to side 

Programming Notes 

 
On [Audio 1], show [image 1] 
 
On [Audio 2], fade in of [images 2] 
 
On [Audio 3], fade of [image 3].  
 
With [image 3] still on the screen, sidebar appears with [image 4] synched to [audio 4]. 
 
 

 

Scene #4, Slide #1 
Title: The Causes of Workplace Conflict 

Narration   On-screen 
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[1]By the time a conflict is brought to the attention of HR it is often 
too late, and valuable employees may already be thinking of leaving 
the organization. 

[2] As a manager within your organization, it’s important that you 
feel comfortable being able to recognize and manage conflicts 
when they arise. 

[1] Image of HR meeting with employee 
[2] Text callout: 
“It’s important you feel comfortable being able to recognize 
and manage cnflicts when they occur”  

Programming Notes 

On [Audio 1], show [image 1]. 
On [Audio 2], show text [image 2] at bottom of screen. 
 

 

 

Scene #4, Slide #2 
Title: Common Sources of Conflict 

Narration   On-screen 
[1] Conflicts happen when two or more individuals have 
a disagreement or opposing interests or ideas. Knowing 
the cause behind a workplace conflict is the first step to 
ensure that it is quickly resolved. 
 
[2] The common reasons for workplace conflicts are: 
miscommunication, differing interests, limited 
resources, and personality clashes. Click on each type of 
conflict to learn more. 
 
[3] Different communication styles can lead to misinformation 
being shared between coworkers or employees and managers. This 
can increase underlying tension and lead to conflict. 

[1] Image of people in workplace 
 
[2] Text bullets or icons representing each cause 
 
[3] Pictures of talkative person vs. someone who is more 
introverted, keeps to themselves. 
 
[4] Picture of whiteboard discussion with people? Someone 
working alone by themselves? 
 
[5] Picture of people looking overwhelmed with limited 
resources 
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 [4] Conflicts occur when individual workers may fight for their 
personal goals and loose sight of organizational goals. Each 
individual should know how their personal goals and effort aligns 
within the organization. 

[5] Limited resources within an organization can increase tension 
and lead employees feel to feel like they have to compete for 
availiable resources in order to get the job done.   

[6] All work environments are made up of differing personalities. 
Unless collegues are open and willling to accept each others 
approaches to work and problem solving, conflict will likely arise. 

[6] Picture of diverse group of people interacting. People 
looking frustrated? 
 
[7] WAIT! You haven’t clicked on all of the … Are you sure 
you want to continue? 
 
[8] Button1: REVIEW 
Button 2: NEXT 
 
 
 

Programming Notes 

On [audio 1], fade in of [graphic 1]. 
On [audio 2], list/icons of causes synched in with audio. 
 
When learner selects Miscommunication from [graphic 2], open overlay. With heading in corner, and [graphic 3], [audio 
3] begins. When [audio 3] complete go back to [graphic 2]. 
 
When learner selects Differing Interests from [graphic 2], open overlay. With heading in corner, and [graphic 4], [audio 
4] begins. When [audio 4] complete go back to [graphic 2]. 
 
When learner selects Limited Resources from [graphic 2], open overlay. With heading in corner, and [graphic 5], [audio 
5] begins. When [audio 5] complete go back to [graphic 2]. 
 
When learner selects Personality Clashes from [graphic 2], open overlay. With heading in corner, and [graphic 6], [audio 
6] begins. When [audio 6] complete go back to [graphic 2]. 
 
If learner tries to move on without tapping to reveal any of the conflict types, have a reminder pop up with [text 7] to 
confirm they want to move on before viewing information about the conflict types. If learner chooses [button 1] return 
to [graphic 2]. If learner chooses [button 2] go to next slide. 
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Scene #5, Slide #1 
Title: Setting the Tone for Resolving Conflict 

Narration   On-screen 
[1] Now that you have a better idea of why conflicts 
occur, you may be wondering: how can I actually help 
my employees resolve conflicts? 
 
[2] Well, once you are aware that a conflict is occurring, 
its important to have a joint meeting with all of the 
individuals involved.  
 
[3] When you have everyone together, start to build an 
atmosphere of trust. Acknowledge the situation and ask 
that all parties treat each other with respect and make 
their best effort to listen and understand each others 
views. 
 

[1] John and Lucy images 
  
[2] Image of people gathering for a meeting 
 
[3] Text call outs: Trust, respect, listen 

Programming Notes 

 
On [audio 1], show [image 1]. 
 
On [audio 2], show [image 2]. 
 
With [image 2] still showing, match text call outs of with [audio 3]. 
 
Scene #5, Slide #2 
Title: Resolving Conflicts 

Narration   On-screen 
[1] Begin the conversation by asking each individual to 
describe the conflict from their point of view, without 

[1] Graphic or animation of meeting in workplace. Maybe 
one person actively listening while the other speaks 
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interruptions by the other parties. [2] Ask them to use 
“I” statements whenever possible and [3] focus on 
specific behaviors and problems rather than people.  
 
[4]Ask each participant to restate what the others have 
said. This will help ensure that theyre taking steps to 
understand each others point of view.  
 
[5] Summarize the conflict based on what you have 
heard and be sure to point out common areas of 
agreement. 
 

[2-5]: text call outs  
  

Programming Notes 

On [audio 1] fade in of [image 1]. 
On [audio 2-5], fade in synched text call outs. 
 

 

Scene #5, Slide #3 
Title:  

Narration   On-screen 
[1] At this point, you should have an idea about the 
underlying issue. 
 
[2] Brainstorm potential solutions and ask the 
particpants to describe specific actions that they would 
like the other to take.  
 
[3] Make sure everyone agrees on a potential solution. 
Determine a follow up plan and thank everyone involved 
for taking the time to help resolve the conflict. 
 

[1] Image of manager with group of employees 
 
[2] Image of person at white board writing action items 
 
[3] Image of people looking relieved, smiles? 
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Programming Notes 

 
On [audio 1], show [image 1]. 
 
On [audio 2], show [image 2]. 
 
On [audio 3], show [image 3]. 
 

 

Scene #6, Slide #1 
Title: Knowledge Check 

Narration   On-screen 
 
[1] Now that you’ve learned about conflict resolution in 
the workplace, take a moment to check what you’ve 
learned. 
 
 
 
 
 

 
Now that you’ve learned about conflict resolution in the 
workplace, take a moment to check what you’ve learned. 
 
[Button 1]: Skip 
[Button 2]: Start 
 
 

Programming Notes 

When user clicks [button 1], progress to knowledge check. 
When user clicks [button 2], progress to completion page. 

 

 

Scene #6, Slide #2 
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Title: Question 1 

Narration   On-screen 
 
 
 
 
 
 

 
Thinking back to John and Lucy, what are some reasons behind why 
conflict may be occuring between these two? Check all that apply. 

a) Miscommunication 
b) Differing Interests 
c) Limited Resources 
d) Personality Clashes  

 
[Button 1] – Case Study 
 

Programming Notes 

Correct answers are B and D. 
If answer is correct, show: NICE JOB! That’s correct. Click Next to Move on. 
If answer is incorrect, show: NOT QUITE! John and Lucy have differing interests with the project. They also have different approaches 
to the project they’re working on.  

Show green check marks next to correct answers. 
 
If learner clicks button 1, they’ll be able to see the text of the case study. 
 

 

Scene #6, Slide #3 
Title: Question 2 

Narration   On-screen 
 
 
 

You are John and Lucy’s manager for this project, what are some steps 
that you can take to help resolve the situation? Check all that apply. 
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a) Remind them of the overall goals for the organization and 
this project 

b) Increase their resources on the project 
c) Help them set a project timeline that works with both of 

their working styles  
 

Programming Notes 

 
Correct answers are A and B.  
If answer is correct, show: NICE JOB! That’s correct. Click Next to Move on. 
If answer is incorrect, show: NOT QUITE! John and Lucy are having issues with differing interests and different personality styles. They 
should be reminded of overall organizational goals they are. They can also set some project timelines that work with their working styles. 

Show green check marks next to correct answers. 
 
If learner clicks button 1, they’ll be able to see the text of the case study. 
 

 

Scene #7, Slide #1 
Title: Completion 

Narration   On-screen 
Congratulations! 
You have now completed the lesson on resolving 
workplace conflicts. You may now close your window or 
tab. 
 
 

 
Thank you! 
 
You have completed this lesson. 
 
 

Programming Notes 

Show text centered on screen (animated). 
 


